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INTRODUCTION

Cargo theft is becoming more prevalent around the world
as criminal organizations look to cargo theft as a means to
fund illicit activities. This problem has caused disruption in
the supply chain and hindered shippers’ ability to deliver
products to their customers in a timely manner. These
disruption not only result in loss of product, but can cause
a loss of market share or reputational risk for shippers;
compounding the impacts of cargo theft.

Faced with these challenges, shippers are relentlessly
looking for solutions to stay ahead of organized gangs
and their cargo theft operations. The use of mobile
trackers has become more prevalent among shippers
seeking to protect their goods. Mobile Trackers aid in the
recovery of the stolen cargo, while also providing insight
into a thief’'s modus-operandi. Apart from theft prevention,
the ability to see how cargo handled in every phase of its
journey provides unparalleled transparency which
ultimately results in faster and more secure deliveries.

MOBILE TRACKER

A mobile tracker is an electronic device used for the
purpose of monitoring the location of cargo throughout
the supply chain. They generally use those types of
communication (Mobile net - e.g. GPRS, G3, G4, Satellite
and Location Based Service), which are configured to
broadcast signals from their current location to a
monitoring centre. The key benefit of a tracker is to recover
lost or stolen cargo.
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PILLARS FOR EFFECTIVENESS

PROMPT ACTION CONFIDENTIALITY

The mobile tracker should be
housed in a manner where it is
hidden from the untrained eye.
Camouflage considerations
include the size, colour, shape, and

A clearly defined Recovery Action
Plan’ combined with effective
training for all parties is required
to ensure a prompt and seamless
recovery process.

Knowledge of a tracking device
should be kept to a ‘need to know
basis’. Ideally, devices will be
installed about cargo in a secure
location away from general

placement of the tracker.

operations.

CONSIDERATIONS

TRACKING INTERVALS

Tracking intervals (the amount of time that lapses between
moments in which the GPS tracker turns on to capture its
location) can be adjusted. These intervals affect the

DEFINE PROCEDURE FOR CONFIRMED THEFT

Assign responsibilities to each member of the process,
formalize the procedure and officially document the
agreement of the parties involved. Review at least

battery life of the tracking device. Tracking interval annually.

configuration should be set based upon your specific

needs. Example: high risk theft areas would require more AUDIT AND TEST IN THE IMPLEMENTATION
tracking intervals. PROCESS

DEFINED SLA (SERVICE LEVEL AGREEMENT)

Adherence to established procedures is paramount and as
such, periodical ‘'unscheduled’ audits should be performed

Define command center monitoring protocols, alarm throughout all steps of the process.

escalation procedures, and recovery responsibilities with
Mobile Tracking providers in a mutually agreed upon,
formal agreement.
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This article provides general information and recommendations that may apply to many different situations. Any recommendations described in this article are not intended to be specific to your unique situation. Consult with your
specialists to determine how and whether the information in this article might guide you in developing specific plans or procedures. This article does not substitute for legal advice, which should come from your own counsel. Any
references to vendors or third-party websites are provided solely as a convenience to you and not as an endorsement by Allianz Global Corporate & Specialty SE of the vendors or the content of such third-party websites. Allianz Global
Corporate & Specialty SE is not responsible for the goods or services provided by vendors or the content of such third-party sites and does not make any representations regarding the goods or services provided by vendors, or the content
or accuracy of materials on such third-party websites. If you decide to use a vendor or access third-party websites, you do so at your own risk. Any descriptions of coverage are abbreviated and are subject to the terms, conditions and
exclusions of the actual policy, which forms the contract between the insured and the insurance company. Availability of coverages, credits and options may vary by state or region.
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