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The balance of risks is on the downside
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US tariffs on China aligned with regional peers

Sources: various, Allianz Research

Impact from US tariffs much more limited

Sources: various, Allianz Research
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Some Next Generation Trade Hubs are capturing a 
greater share of global trade

Exports by main trade hub in % of total world exports

NB: The chart shows Allianz’s ranking of the Next Generation Trade Hub
Sources: LSEG, Allianz Research

The top five “Next Generation Trade Hubs” display a 
‘Severe’ level of collection complexity

(average score of 62)

Sources: Allianz Trade, Allianz Research
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The rise in insolvencies at +3% in 2026 after +6% 
in 2025, before peaking in 2027

Peak in global business insolvencies expected 
in 2027

© Allianz 2026

Sources: national statistics, Allianz Research

A new record high in Q4 2025 (147 cases) and for the 
full year (475 cases, compared to 469 in 2024)

Major insolvencies, quarterly number, by size of turnover

Source: Allianz Trade
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Chemicals, automotive and machinery equipment are 
surpassing the most their 10-year averages

Major insolvencies, by sector

Top average severity in construction (due to large cases in 
China), automotive and retail 

Major insolvencies by sector, 2025 number and average turnover

Source: Allianz Trade business units
Source: Allianz Trade business units
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Half of the oil supply can be compensated which means we 
estimate a potential 12-13% gap in oil production

Million barrel per day

Sources: LSEG Refinitiv, Allianz Research
Sources: LSEG Refinitiv, Allianz Research

IEA announced 400mn barrel of strategic reserves 
release on 11th March 26, more than double of 2022
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Change to inflation and GDP growth in 2026 in 
selected DMs, baseline vs downside scenario

Change to inflation and GDP growth rates in 2026 in 
selected EMs, baseline vs downside scenario

Sources: Oxford Economics, Allianz Research Sources: Oxford Economics, Allianz Research

THAROU
CHL

HUNBRA

POL
PER PHL

CHN
ZAF

IND

MEX

MYS

IDN

THA
HUN

BRA
POL

PER PHL

CHN

ZAF

IND

MEXMYS

IDN

-0.6

-0.5

-0.4

-0.3

-0.2

-0.1

0

0.1

0.2

0.3

0.4

0.5

-0.5 0 0.5 1 1.5 2

G
D

P
 c

h
a

n
g

e
 (

p
p

)

Inflation change (pp)

Baseline scenario

Downside scenario

AUT

BEL

BGR

HRV

CZE

DNK

FIN

FRA

DEU GRC

IRL

ITA

NLD

PRT

ROU

SVK
ESP

SWE

JPN
US

AUS

UK

CHE

AUT

BEL

BGR

HRV

CZE

DNK

FIN

FRA

DEU

GRC

IRL

ITA

NLD

PRT

SVK
ESP

SWE

JPN

US

AUS

UK

CHE

-0.9

-0.8

-0.7

-0.6

-0.5

-0.4

-0.3

-0.2

-0.1

0.0

0 1 2 3 4 5 6

G
D

P
 c

h
a

n
g

e
 (

p
p

)

Inflation change (pp)

Baseline Downside



Allianz Trade is the trademark used to designate a range of services provided by Euler Hermes.

*Strong economic weight in countries like South Korea and Taiwan. Sources: Allianz Research

Sectors Europe Asia Upside/Downside catalysts
First round effect
Base metals   Large margin compression (rising energy costs)
Basic chemical - Fertilizer   /
Airlines   Large margin compression if unhedged (rising jet fuel costs)
Building materials – Cement  

Food   Moderate margin compression (rising energy costs)
Glass   /
Paper   /
Plastic   /
Textile   /
Shipping   Moderate margin compression (rising energy costs and low pricing power)
Utilities – Electricity provider   Moderate margin improvement (pricing effects on electricity)
Oil & Gas - Refinery & Distrib.   Large margin improvement (pricing effects on oil)
Second round effect
Real Estate   Higher interest rate (deteriorating demand)
Consumer electronics  * Rising costs (inputs pricing) + Higher interest rate (weaker business & household spending)
Technology - Components & Equipment  * Higher interest rate (weaker investment pipeline + corporate IT budget cut)
Automotive   Rising costs (inputs pricing) + Higher interest rate (weaker business & household spending)
Datacenter   Rising costs (electricity bill) + Higher interest rate (weaker investment pipeline)
Insurance   Large margin compression (higher repairing costs/higher insolvency risks)
Banks ➔ ➔ Higher interest rates (sluggish household consumption & business investment)
Construction ➔ ➔ Higher interest rates (weaker investment pipeline)
Retail ➔ ➔ Higher interest rates (sluggish household consumption)
Telecom services ➔ ➔ Higher interest rates (more expensive capex)
Utilities – Renewables ➔ ➔ /
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CEE FOCUS

Czechia and Poland are near fully import-dependent 
for both oil and gas

Energy imports as % of domestic consumption

The cost burden for households could amplify social 
pressures and increase inflation expectations

Weight of energy in CPI basket, %

Sources: LSEG Datastream, Allianz Research Sources: LSEG Datastream, Allianz Research
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CEE FOCUS

Disinflation had allowed downward revisions pre-
conflict but the energy shock reversed those gains

Inflation forecasts for 2026, %

Markets are repricing long-run inflation expectations 
sharply upward since Feb 28

%

Sources: LSEG Datastream, Allianz Research
Sources: LSEG Datastream, Allianz Research
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CEE FOCUS

Countries are already proposing fiscal measures, with 
mixed starting positions compared to 2021...

...putting further pressure on an already negative 
deficit outlook

Government deficit, % of GDP

Sources: LSEG Datastream, Allianz Research
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CEE FOCUS

All four currencies depreciated since Feb 27, with 
HUF with the sharpest post-conflict move

CCY/USD performance, %

CEE currencies are structurally exposed to oil shocks

Sources: LSEG Datastream, Allianz Research
Sources: LSEG Datastream, JPMorgan, Allianz Research
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CEE FOCUS

Policy rates forecasts,% Market expectations suggest higher-for-longer rates
Marked implied policy rate, %

Sources: LSEG Datastream, Allianz Research Sources: LSEG Datastream, Allianz Research
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1. Geoeconomics has become the new macro: volatility is no longer cyclical, but structural. 
The rules-based global order is giving way to a more fragmented and power-based 
system, where trade tensions, supply-chain disruptions and policy intervention are 
becoming persistent features of the business environment.

2. The conflict has reversed the strong disinflation trend in CEE and is keeping central 
banks on hold. Policy support can soften the blow, but with implications on deficit.

3. Rising insolvencies and noisier risk signals make stronger credit protection essential. 
With global insolvencies at record highs and early-warning indicators becoming less 
reliable, the cost of unmanaged credit risk for CEE-exposed businesses is rising sharply.
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